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1.0.

Introduction

About Homeward Trust Edmonton
Homeward Trust Edmonton (HTE) is a community-based organization that provides leadership and
resources towards ending homelessness in Edmonton. Homeward Trust’s mandate is fulfilled through
leading initiatives and programs, engaging community stakeholders and partners, conducting research,
creating awareness and funding housing and support services projects.

1.1.

RFP Purpose
This Request for Proposals (RFP) is intended to select a proponent to provide safe accommodations and
service access for youth who are experiencing homelessness in Edmonton, and who identify as Lesbian,
Gay, Bisexual, Transgender, Queer/Questioning, and/or Two-Spirited (LGBTQ2S).
The successful proponent will provide short-term accommodations and case management for LGBTQ2S
youth experiencing homeless, and will facilitate connections to support services, community resources,
and housing options. It is essential that accommodations and supports are delivered in a safe, inclusive,
and welcoming manner. The Program Requirements section (Schedule A) contains details on the
project requirements and expectations.
This RFP for safe accommodations and service access is part of a focused effort to address homelessness
among LGBTQ2S youth. In parallel, Homeward Trust will be engaging in procurement to identify service
providers to deliver “supported referrals” for housing resources for the same target population. The
successful proponent(s) for the supported referral project will work in partnership with the successful
proponent from this RFP. Both projects are made possible through funding directed by the Government
of Alberta to address homelessness for the specific subpopulation of LGBTQ2S youth experiencing
homelessness.
The following documents are included in this package: RFP, Application Form, and Declaration Form.

1.2.

Term
Funding is available for up to 12-month period beginning in May, 2017. This project may be renewed
depending on future availability of funding and demonstrated success.

2.0.

RFP Submission

2.1. Document Checklist
Those interested in providing a submission for consideration are asked to provide a proposal in
electronic format to Homeward Trust Edmonton at proposals@homewardtrust.ca by April 7, 2017 no
later than 4:30pm (MST).
In addition to a proposal (see Section 5 for requirements), the submission must include the following
documents:
Homeward Trust Edmonton
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A proposal summarizing the proponent’s suitability to deliver the service model.
A complete RFP Application Form.
An electronically signed or scanned Declaration page.
Full Project Budget (detailing operating costs and program funding streams)
Corporate Certificate of Insurance
Proof of non-profit status, if applicable (registration as a Not for Profit Society in the Province
of Alberta and/or Canada Revenue Agency as a Charitable Organization).
Certificate of Incorporation, if applicable.
Audited financial statements for the two most recent fiscal years, including any management
letters and responses to the same if applicable.

2.2. RFP Schedule
Homeward Trust Edmonton reserves the right to change the RFP schedule as needed.
RFP Release

March 10, 2017

Deadline for Questions

March 23, 2017

HTE Responses to Questions - Website Posting

March 25, 2017

Notification of RFP Changes - Website Posting

March 25, 2017

Deadline for Proposal Submissions

April 7, 2017

Interviews

April 19, 2017

Notification of Award

April 21, 2017

Project Start Date

May 1, 2017

Proposals should be submitted in electronic format to HTE, to the attention of:
Homeward Trust Edmonton
6th Floor, 10242 105 Street
Edmonton AB T5J 3L5
Email: proposals@homewardtrust.ca
All proposals received by HTE shall be opened by a representative of HTE. Please note that late
proposals will not be accepted.
All questions shall be submitted to Homeward Trust by email to the attention of Jarrod Bayne, Chief
Programs Officer, jbayne@homewardtrust.ca by end of business, 4:30pm, March 23, 2017. Both
questions and answers will be posted on the Homeward Trust Website and be viewable by all
proponents by March 25, 2017.

Homeward Trust Edmonton
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2.3.

Review Process
Homeward Trust is a community-based organization committed to transparency. All submissions are
subject to a community review process and Board approval as follows:
• Homeward Trust administration will review submissions to the RFP to ensure completion and
determine whether the submission meets RFP requirements.
• Next, an internal committee will assess and rank each proposal by assigning a score to each of
the criteria for review outlined below. In addition, administration will review any past funding,
contract and performance information available for the vendors who apply, as well as the
financial statements provided. Any significant information or issues will be included in the
assessment.
• Proposals, ranking, and scoring are submitted for review by HTE’s Project Review Committee
(PRC) and Indigenous Advisory Council (IAC). Scoring of proposals is used to inform the PRC, IAC,
and Board of Directors, but does not bind these groups in providing advice or identifying a
preferred proposal.
• The PRC and IAC provide advice as input to Homeward Trust.
• The successful proponent will be notified before the end of 2016.

3.0.

Eligibility

Community-based, non-profit agencies are encouraged to submit a proposal individually or in
collaboration with relevant community and/or institutional partners, should they have:
• Access to accommodations that can be provided for homeless LGBTQ2S youth as a safe,
inclusive and welcoming space;
• Organizational and program alignment with the approaches, values, and practices described in
this RFP, including (but not limited to) inclusive services, positive youth development, harm
reduction, trauma informed care, and Housing First;
• Capacity to provide safe space and connections for program participants to services, housing
options, cultural supports, and other resources in community.
• Sufficient organizational expertise and capacity working with LGBTQ2S youth experiencing
homeless;
• Sound financial and human resources management; and
• Strong connections with key service providers in the community, and willingness to work with
partners in order to facilitate sustainable housing options for youth served.

4.0.

Proposal Requirements

Proposals submitted must be no more than seven (7) pages in length, exclusive of the Application Form,
Declaration Form, budget template, and supplementary documentation.

Homeward Trust Edmonton

4

Homeless LGBTQ2S Youth Safe Space & Services

Request for Proposals
Safe Space & Service Access for Homeless LGBTQ2S Youth

4.1.

Review Criteria
Proposals must include specific sections that address each of the key components identified in the list
below. Proposals will be assessed against the following components:
•

Service Model: How the proponent will provide safe space and deliver on the service
requirements outlined.
Key considerations include:
➢ Location, assets and configuration of physical space to accommodate LGBTQ2S youth
➢ Approach for identifying youth and intake
➢ Approach to staffing, case management and service connections
➢ Integration of natural supports and/or peer supports
➢ Emergency and crisis management
➢ Connection to housing options

•

Organizational Credentials and Capacity: The proponent should describe how their organization
is well-positioned with the resources and capabilities required to facilitate successful outcomes
for program participants.
➢ In particular, proponents must demonstrate their ability to work successfully with
homeless youth, and with LGBTQ2S youth in particular.
➢ The proponent should describe how they are able to connect participants with services
commonly required by youth experiencing homelessness.
➢ Specific service offerings or partnerships that will be core to the program should be
identified.

•

Alignment with Program Philosophy and Practice: Organizational and program alignment with
the philosophy and practice under a Housing First model.
A comprehensive submission will illustrate the proponent’s experience with and/or approach to
the following values. It is beneficial to demonstrate specific ways in which these values would be
operationalized within the program.
➢ Housing First
➢ Trauma Informed Care
➢ Harm reduction
➢ Positive youth development
➢ Individualized and youth-centred supports

•

Inclusive Services: Experience, capacity, connections, and/or history related to delivery of
inclusive and culturally-appropriate services.
The proponent should describe their ability to ensure services provided to LGBTQ2S youth are
relevant, respectful and effective in helping to meet goals and address barriers specific to this
population. It is important to specify policies, practices, or procedures that will ensure an

Homeward Trust Edmonton
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inclusive and non-judgemental space. In addition, if there are specific program components
targeted to support and empower gender identity and/or cultural connection, these should be
described.
•

Budget: A clear and complete projection of total costs must be submitted, as well as costs
within each of the categories provided in the budget requirements. Additional detail on
completing the budget is included in Schedule B.
As part of Homeward Trust’s diligence, it is important to demonstrate the full budget of the
project, including any revenue requirements from tenants or support from other funding sources.
It must be clear how HTE funding contributes to an operational model that addresses costs of
staffing and physical space. An assessment of budget will also include the ability of the
proponent to leverage existing services, resources or partnerships in support of the model.

Scoring
The criteria identified above will be assigned scores out of a total of 100 as follows:
Review Criteria

Scoring

Service Model

/20

Organizational Credentials and Capacity

/25

Alignment with Program Philosophy and Practice

/10

Inclusive Services

/25

Budget

/20
TOTAL

Homeward Trust Edmonton

6

/100

Homeless LGBTQ2S Youth Safe Space & Services

Request for Proposals
Safe Space & Service Access for Homeless LGBTQ2S Youth

5.0.
5.1.

Schedule A: Project Requirements

Addressing Homelessness among LGBTQ2S Youth

LGBTQ2S YOUTH HOMELESSNESS
The 2016 Homeless Count identified 305 homeless youth under the age of 24 in Edmonton. Faced with
the urgent need to address homelessness for this population, Homeward Trust Edmonton and its
partners released the Community Strategy to End Youth Homelessness in Edmonton (“Youth
Homelessness Strategy”) in 2015. Addressing homelessness among youth is not only important in terms
of outcomes for those impacted, but also as a measure to prevent chronic homelessness among adults
in the future. It is an essential component of the work to end homelessness in Edmonton.
Within the youth homeless population in Edmonton, youth identifying as LGBTQ2S are substantially
overrepresented, estimated between 25-40% of homeless youth in Canada. In addition, LGBTQ2S youth
face increased risk of violence, sexual exploitation, substance abuse, and suicide. Family conflict, gaps in
social services, and discrimination in housing, employment, and education make it difficult for many
LGBTQ2S youth to secure safe and sustainable places to live. For this reason, targeted interventions to
address homelessness among this population are required.
SAFE SPACES
At present, there are no shelters, transitional or supportive housing projects that focus specifically on
serving the unique needs of LGBTQ2S youth. Although existing programs and Housing First teams serve
youth who identify as LGBTQ2S, this population often experiences discrimination and extra barriers in
accessing agencies and available services, including transitional and shelter accommodations. Few
spaces or services in community are designed and delivered specifically to meet the needs of this
population. In particular, gender-inclusive policies and practices related to accommodations, staffing,
and facilities (e.g., washrooms) are often lacking.
Engagement with community in alignment with Edmonton’s Youth Homelessness Strategy (via the
LGBTQ+ Youth Mapping Committee) has identified the need for safe spaces that LGBTQ2S youth
experiencing homelessness can access. For Homeward Trust, interim and transitional accommodations
are typically a lower priority in comparison with the emphasis on permanent housing solutions under
Housing First and the Ten Year Plan to End Homelessness in Edmonton. In the case of the LGBTQ2S
youth population, however, the barriers to existing services and accommodations are substantial and
unique, such that providing safe space to facilitate service access is the first priority identified in
community.

5.2.

Background

This project is aligned with a number of ongoing community initiatives that are part of the work to end
homelessness in Edmonton.
Over the past 2 years, there has been significant progress made towards coordinating efforts to address
youth homelessness across the youth-serving sector, including the release of the Government of
Homeward Trust Edmonton
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Alberta’s Supporting Healthy and Successful Transitions to Adulthood: A Plan to Prevent and Reduce
Youth Homelessness and the launch of Edmonton’s Youth Homelessness Strategy. Within the latter
document, Strategy 3.1 identifies the need for targeted responses to specialized homeless youth
populations, including those who identify as LGBTQ2S.
Homeward Trust receives funding from Alberta Human Services to implement the provincial Youth Plan
and Edmonton’s Youth Homelessness Strategy, focusing on application of Housing First and integrated
service systems towards rapid reduction of youth homelessness. In addition, time-limited funding has
been made available that is specifically targeted to address the needs of LGBTQ2S youth experiencing
homelessness. This funding is an enhancement of the Government of Alberta’s Outreach Support
Services Initiative under A Plan for Alberta: Ending Homelessness in 10 Years.
In June of 2015, Dr. Alex Abramovich developed a report entitled A Focused Response to Preventing and
Ending LGBTQ2S Youth Homelessness, for the Government of Alberta with six recommendations. These
recommendations are:
1. Support the delivery of LGBTQ2S-specific housing options;
2. Support the delivery of population-based programs for LGBTQ2S youth that foster an
intersectional approach;
3. Create provincial housing/shelter standards that focus on working with and meeting the needs
of LGBTQ2S youth;
4. Develop integrated, provincial training solutions for expanded staff training for all aspects of
LGBTQ2S cultural competency;
5. Develop a prevention plan that focuses on early intervention, awareness raising and education
for parents and children in the school system; and
6. Develop the capacity for research that frames new approaches and solutions to LGBTQ2S youth
homelessness.
It is important to emphasize that a provincial LGBTQ2S working group is leading implementation of
these recommendations, including the development of housing/shelter standards and training – both of
which will be directly relevant to this project.

5.3.

Scope of Service
Funding available through this RFP will enable a qualified, community-based, youth-serving organization
to provide safe accommodations for youth who may identify as LGBTQ2S. In doing so, this project will
serve as a safe space where homeless LGBTQ2S youth are able to stay and to access resources, support,
and services. This means that the successful organization is expected to provide case management that
helps youth work towards tangible goals in support of their long-term housing, stability and wellbeing.
In partnership with other community agencies and resources – including Housing First programming –
this project will connect youth with sustainable housing options so that they do not return to
homelessness. Having youth access safe, supported temporary accommodations is intended to facilitate
referrals and connections to permanent housing and appropriate supports available in community.

Homeward Trust Edmonton
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PROGRAM ACTIVITIES
• Short-term Accommodation: The program will be responsible for providing safe, inclusive
accommodations for youth. It is expected that youth will require assistance with establishing
supports and transitioning to long-term housing over a period of up to 6 months.
• Support: Participants will have day-to-day access to support from staff and/or community
resources. This includes access to emergency or crisis supports as required.
• Screening and Assessment: The program will screen potential program participants, prioritize
services and ensure there is a match between available supports and client needs. This includes
assessment of strengths and barriers to housing. This program will implement and/or adapt
existing tools used for screening and assessment under Edmonton’s Ten-year Plan to End
Homelessness.
• Case Management: The program will provide support to participants in setting and achieving
goals, and in particular with establishing connections to community resources, support services,
cultural supports, and secure housing. Case management efforts will be documented using the
Efforts to Outcomes database.

5.4.

Target Population
The Alberta Youth Plan defines homeless youth as those Albertans who are between the ages of 13 and
24 and: are without a permanent place of residence; living on the street, in shelters or in places that are
not intended or suitable for permanent residence; are “Couch-surfing”, or temporarily living with others
for short periods of time.
This project will serve LGBTQ2S youth between ages 13 and 24 years old. The intention of the project is
that providers do not create barriers to service through requirements for self-identification and/or
labels related to gender and sexual identity.
Referrals to the program will be provided from the community and government stakeholders
implementing Edmonton’s Youth Homelessness Strategy. In addition, it is expected that the successful
organization (or partnership) will be well-positioned to identify homeless LGBTQ2S youth in need of
housing and support.
As necessary, access and referrals will be prioritized according to need. The homeless-serving sector
uses standardized tools for screening and assessment that will be deployed for all program participants.

5.5.

Values Framework
It is essential that the project is aligned with the values of community efforts to end homelessness for
youth, including:
Housing First
Housing First works upon the premise that everyone has the right to safe, secure and stable housing
without any preconditions of readiness, and is supported through case planning and assessments of
needs.
Homeward Trust Edmonton
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Harm Reduction
Interventions for homeless youth require practical strategies aimed at reducing negative consequences
associated with high-risk behaviours such as drug use and prostitution. “Abstinence only” programming
can create barriers to service access and to long-term success.
Positive Youth Development
An essential component to effective responses to youth homelessness is the Positive Youth
Development approach, which employs a strengths-based focus on enhancing the social, cognitive,
psychological and physical wellbeing.
Individualized and Youth-centred Supports
Youth-centered supports are built upon the idea that all young people are unique, as are their needs.
Support options and service delivery should embrace individualized responses that are flexible in
relation to timeframes, adaptable based upon the changing needs of youth, and culturally appropriate.
Inclusive Services
Services and safe spaces for LGBTQ2S youth must be provided in a way that is safe, friendly, belonging,
welcoming, and non-judgemental.
Cultural Safety
Cultural safety is defined by participants based upon their cultural needs and values and the extent to
which they perceive that services have been delivered in a way that is respectful of their historical and
cultural contexts. It is important that staff receive training and education on the intergenerational
impacts of colonialism and racism, understand how historical and contemporary factors can contribute
to trauma and marginalization, and pursue partnerships with indigenous and culturally specific agencies
to bridge worldviews and values systems.
Trauma Informed
Trauma informed services ensure participants do not experience further traumatization or retraumatization. Staff across the entire organization can be trained to have a basic understanding of the
psychological, biological, social and spiritual impact that trauma can have on individuals, which
cultivates safety for participants in every interaction and prevents confrontational approaches. Services
are provided in ways that recognize the need for physical and emotional safety, as well as offer choice
and control in decisions affecting one’s treatment. Safety and empowerment for the participants are
central to the organization and these values are embedded in policies, practices, and staff relational
approaches.

5.6.

Evaluation and Reporting
The proponent is required to use Efforts to Outcomes™ (ETO), a widely used online platform for monthly
case management and reporting, as part of the evaluation protocol. Staff will be required to use ETO for
recording case information, and the results of screening and assessment. Homeward Trust will cover the
costs of training, support, and user access for ETO. Necessary equipment such as computers, tablets,
and relevant software should be included in the budget plan under “Project Set-Up Costs.”
Homeward Trust Edmonton

10

Homeless LGBTQ2S Youth Safe Space & Services

Request for Proposals
Safe Space & Service Access for Homeless LGBTQ2S Youth

As this is a new program in community, detailed program outputs can not yet be identified. However, it
is intended that a successful project will deliver the following overall outcomes:
• Safe accommodations are provided for approximately six months depending on need.
• Individuals served are appropriate to the target population as described.
• Occupancy is maintained for the available spaces.
• Connections and referrals are made to services and supports in community.
• Participants exit into secure, long-term housing. This could include market housing, supported
housing, student housing, reunification with family, or other secure housing situations that will
avoid a return to homelessness.
• There is decreased acuity of barriers to housing, as measured by standardized assessments.
• Services and accommodations for LGBTQ2S youth are delivered in an inclusive and nonjudgmental fashion.

Homeward Trust Edmonton
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6.0.

Schedule B: Budget

HTE will consider cost as one of several criteria for evaluating proposals and selecting a vendor.
As part of Homeward Trust’s diligence, it is important to demonstrate the full budget of the project,
including any revenue requirements from tenants or support from other funding sources. It must be
clear how HTE funding contributes to an operational model that addresses costs of staffing and physical
space. An assessment of budget will also include the ability of the proponent to leverage existing
services, resources or partnerships in support of the model.
For the purposes of comparison, a complete and detailed budget is required, which clearly specifies:
1. All revenue and expenses associated with the project, including tenant payments, per diems,
and/or other funding streams.
2. The costs that would be funded by Homeward Trust under this agreement.
3. Staffing, including FTE positions, staff operating costs, and Mandatory Employment Related
Costs (MERCs) and benefits up to 16% of salary costs.
4. Administration costs totaling no more than 15% of the project budget.
5. Client costs.
6. Set-up costs: Homeward Trust will consider one-time investment of set-up funding for
proponent(s) within the limited funds available. This could include funding to improve or
establish short-term housing accommodations for youth.
7. All other costs to operate the project.

Proposed budgets should not exceed $270,000 in funding from Homeward Trust for a twelve-month
funding term. This amount does not include one-time costs to set up the project.

Homeward Trust Edmonton
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7.0.
7.1.

Schedule C: General Terms

Terms and Conditions
7.1.1. Inquiries
All inquiries to this Request for Proposal are to be directed, in writing to the contact listed
above, by March 23, 2017. Information obtained from any other source is not official and
may be inaccurate. Inquiries and responses will be recorded and will be posted on HTE
website by March 25, 2017.
7.1.2. Notification of Changes
Any changes to the RFP will be posted on the Homeward Trust Website
(www.homewardtrust.ca) by March 25, 2017. It is the responsibility of the proponent to
check the HTE website to check for any posted changes or responses.
7.1.3. Changes to Proposal Wording
The proponent shall not change the wording of the proposal after submission and no
words or comments shall be added to the general conditions or detailed specifications
unless requested by Homeward Trust Edmonton for purposes of clarification.
7.1.4. Ownership of Proposals
All documents submitted to Homeward Trust Edmonton become the property of
Homeward Trust Edmonton.
7.1.5.

Proponents’ Expenses
Prospective proponents are solely responsible for their own expenses in preparing a
proposal and subsequent negotiations with Homeward Trust Edmonton, if any.

7.1.6. Acceptance of Proposals
This RFP should not be construed as a contract to purchase goods or services. Homeward
Trust Edmonton is not bound to accept the lowest price or any proposal of those
submitted. Proposals will be assessed in light of the evaluation criteria described herein.
Neither acceptance of a proposal or execution of an agreement shall constitute approval
of any activity or development contemplated in any proposal that requires any approval,
permit or license pursuant to any federal, provincial, regional district or municipal state,
regulation or by-law.
7.1.7. Clarification
Homeward Trust Edmonton reserves the right to seek proposal clarification with the
proponents to assist in making evaluations.
7.1.8. Definition of Contract
Notice in writing to a proponent of the acceptance of its proposal by Homeward Trust
Edmonton and the subsequent full execution of a written agreement shall constitute a
Homeward Trust Edmonton
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contract for the services, and no proponent shall acquire any legal or equitable rights or
privileges whatever relative to the services until the occurrence of both such events.
7.1.9. Acceptance of Terms
All the terms and conditions of this RFP are assumed to be accepted by the proponent and
incorporated in its proposal.
7.1.10. Compliance with Laws
The proponent shall comply with all the laws applicable to the work or the performance of
the contract. The law applicable to the proposal shall be the law in effect in the Province
of Alberta.
7.1.11. Homeward Trust Edmonton reserves the right to:
a) Revise the RFP and / or to issue amendments to the RFP;
b) Reject, cancel, or reissue the RFP in whole or in part, if it is deemed in Homeward
Trust Edmonton’s best interests, with no penalty, prior to the execution of an
Agreement.

7.2.

Confidentiality and Security
7.2.1. Authority
All proposals shall be signed by a legally authorized employee or Board member.
The Form of proposal provided in the proposal documents is to be executed as a specialty
instrument and once the proposals have been officially opened, the proposal shall be
irrevocable until it is considered and awarded by Homeward Trust Edmonton.
7.2.2. Use of Documentation
This document or any additional information may not be used for any purpose other
than the submission of proposals.
7.2.3. Confidentiality
Information pertaining to Homeward Trust Edmonton obtained by the proponent as a
result of participation in this project is confidential and must not be disclosed without
written authorization from Homeward Trust Edmonton.
7.2.4. Freedom of Information and Protection of Privacy Act
All documents submitted to Homeward Trust Edmonton are subject to the protection and
disclosure provisions of the Freedom of Information and Protection of Privacy Act. While
this Act allows persons a right of access to records in Homeward Trust Edmonton’s
custody or control, it also prohibits Homeward Trust Edmonton from disclosing your

Homeward Trust Edmonton
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personal or business information where disclosure would be harmful to your business
interests or would be an unreasonable invasion of your personal privacy as defined in
sections 15 and16 of the Act. Applicants are encouraged to identify what portions of their
submissions are confidential and what harm could reasonably be expected from its
disclosure.
The purpose for collecting the personal information required to be provided in their bid
request is to enable Homeward Trust Edmonton to ensure the accuracy and reliability of
the proposal, and to enable Homeward Trust Edmonton to evaluate your response to this
bid request and for other related program purposes of Homeward Trust Edmonton. You
may contact Kalpana Robbins, Manager, Corporate Administration, Homeward Trust
Edmonton at 6th Floor, 10242 105 Street, Edmonton, Alberta (780) 496-2630 if you have
any questions about the collection of information pursuant to this bid request.

7.3.

Proponent Information and Requirements
7.3.1. Proponent Representation
Each proponent, by submitting a proposal in response to this RFP, represents that the
proponent has read and understands the proposal documents, and has familiarized itself
with all federal, provincial, and local laws, ordinances, rules and regulations that in any
manner may affect the cost, progress, or the performance of the work.
The failure or omission of any proponent to receive or examine any form, instrument,
addendum, or other documents, or to acquaint itself with conditions, existing at the site,
shall in no way relieve any proponent from any obligations with respect to its proposal or
to the resulting contract.
7.3.2. Modification of Proposals
A proposal may be modified or withdrawn by the proponent any time prior to the
submission deadline. The proponent shall notify Homeward Trust Edmonton in writing of
its intensions.
If a change in the proposal is requested, the modification must be so worded by the
proponent as to not reveal the original cost of the proposal.
Modified and withdrawn proposals may be resubmitted Homeward Trust Edmonton prior
to the submission deadline.
No proposal can be withdrawn after the submission deadline, and for ninety (90) days
thereafter.

Homeward Trust Edmonton

15

Homeless LGBTQ2S Youth Safe Space & Services

Request for Proposals
Safe Space & Service Access for Homeless LGBTQ2S Youth

7.4.

General
The following terms will be enforced if the proponent is successful in securing an agreement under the
RFP. Proponents submitting a proposal agree to the following terms as a condition of their submission:
7.4.1. Occupational Health & Safety
The proponent shall comply with the provisions of the Occupational Health and Safety
Act, Statues of Alberta, 2000, Chapter 0-2, and amendments there to and regulations
there under, and shall at all times ensure that all equipment and manpower at the work
site shall comply with the requirements of the said Act and regulations there under. This
includes Work Place Violence and Working Alone Policies.
7.4.2.

Workers’ Compensation Board
The proponent shall provide evidence to Homeward Trust Edmonton upon request that an
account has been opened with the Workers’ Compensation board and that all fees are
paid in compliance with the Board; and that the coverage is maintained for the duration of
an agreement for any persons working for or employed by the proponent on an
agreement; or evidence of exception from WCB. No person under the age of eighteen
(18) shall be employed under the terms of an agreement.

7.4.3. Insurance
The Proponent shall provide the following insurance, to be placed with a company and in
a form as may be acceptable to Homeward Trust Edmonton. The insurance shall remain in
force until the date of the project completion, unless otherwise stipulated, and shall
provide for thirty (30) days prior notice of cancellation, lapse or material change.
7.4.4. Comprehensive Insurance
Comprehensive General Liability Insurance protecting the Province, Homeward Trust
Edmonton, the Proponent and their respective servants, agents or employees against
damages arising from personal injury (including death) and claims for property damage
which may arise out of the operations of the proponent, its subcontractors, and their
respective servants or employees under an agreement.
This insurance shall be for the amount of not less than Five Million dollars ($5,000,000.00)
inclusive per occurrence and shall include a standard form of cross liability clause.
Complete operations coverage shall be maintained for at least Twenty-Four (24) months
after the date of the project completion.
Homeward Trust Edmonton
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The proponent shall maintain automobile liability insurance on all vehicles owned,
operated or licensed in its name in an amount not less than one million dollars
($1,000,000.00). The proponent will ensure personnel who drive personal vehicles for
business purposes will carry appropriate insurance coverage under their personal
automobile insurance policies.
7.4.5. Licensing
The proponent is responsible to ensure that all the licenses that are required by any and
all regulatory bodies are applied for, approved and maintained in compliance with the
appropriate legislation
7.4.6. No Subcontract
The selected proponent(s) will provide all services and will not subcontract or otherwise
assign any of the work awarded through the Agreement without formal, written consent
from Homeward Trust Edmonton.
7.4.7. Funding Duration
The contract duration will begin May 1, 2017, and end March 31, 2018, with the
possibility of renewal.
7.4.8. Discrimination Practices in Hiring
Discrimination in practice makes distinctions between individuals or groups as to
disadvantage some people and advantage others on the basis of attributes which
separate one group from another. In accordance with the Alberta Human Rights Act
(2000) “No employer shall refuse to employ or refuse to continue to employ any person
or, discriminate against any person with regard to employment or any term or condition
of employment because of the race, religious beliefs, colour, gender, physical disability,
mental disability, ancestry, place of origin, marital status, source of income, family
status, or sexual orientation” (Alberta Human Rights Act: RSA 2000 cH-14 s7;2009 c 26
s6). Agencies contracted to deliver services will not engage in discrimination of clients
and will not prevent individual from attaining employment with a Homeward Trust
funded program.

Homeward Trust Edmonton
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SECTION ONE: APPLICANT INFORMATION
1.

Name of Applicant

2.

Legal Name of Applicant (if different than above)

3.

Street Address

4.

Name and Title of Contact Person (1)
Telephone

City/Town

Name and Title of Contact Person (2)
Fax

Email Address
5.

Postal Code

Telephone

Fax

Email Address

Organization Details (select all that apply)

 Not for Profit Organization
 Other Public Organization
 Private

 Indigenous Service Delivery Organization (Complete Section 2, Item 5)
 Partnership: Please Describe
 Other: Please Describe

6.

Primary purpose or mission of your organization

7.

Number of staff currently employed with organization

8.

Proponent Experience - Provide a summary demonstrating the background and expertise your organization has in addressing
issues related to ending homelessness and/or the LGBTQ2S youth subpopulation.
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SECTION TWO : PROPOSED SERVICE
1.

Type of Project (select all that apply)


Drop-in



Outreach



Transportation



Other: Please explain



Housing

2.

Proposed Service Description (hours of service, scope of service, staffing ratio)

3.

Describe features of the proposed service which make a contribution to the plans for ending chronic homelessness in our
community.

4.

Proposed target clientele proposed for the project
Please describe:
a.

Target clientele proposed for this project:

b. Issues impacting target clientele contributing to homelessness:

c.

Level of support anticipated for the proposed target clientele:

Page 2 of 6

request for proposal
Safe Space & Service Access for Homeless LGBTQ2S Youth
5.

Indigenous Homelessness
(Only complete this section if your organization has objective and activities which target Indigenous individuals as an
Indigenous Service Delivery Organization or in some exceptions, an organization serving a high proportion of Indigenous
clients experiencing homelessness)
Preference will be given to Indigenous service-delivery organizations to deliver projects under all Homeless Partnering
Strategy funding streams, where feasible, in cases where a project’s objectives and program activities specifically target
Indigenous peoples who are homeless.
Further, HPS Indigenous Homelessness Funding, a stream designated within the program to address Indigenous
homelessness, will be allocated to Indigenous Service Delivery Organizations. Exceptions will be made if no qualified
submissions are received, however Homeward Trust is committed to ensuring this funding is invested in Indigenous Service
Delivery Organizations and will facilitate partnerships and project proposals that make this a priority.

a.

Please identify your organization’s relationship to Indigenous clients
☐Indigenous Service Delivery Organization
☐Organization serving a large proportion of Indigenous Clients

b.

Please identify the percentage of Indigenous clients currently receiving services

%
c.

6.

Please describe how your project’s objectives and program activities specifically target Indigenous individuals who are
homeless. Provide supporting evidence of the successful outcomes of your organizations similar activities. Include
examples of measured outcomes including statistical data

Funding Request (Attach budget rationale)
Funder
Homeward Trust Edmonton

Amount
$

Monetary and /or in-kind

$

Other Funder:
Project Total

$
$
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SECTION TWO : PROPOSED SERVICE
7.

Project Objective: Provide short-term housing and case management for LGBTQ2S youth experiencing homelessness, and
facilitate connections to support services, community resources, cultural services and housing options.

8.

Cultural focus: Lesbian, Gay, Bisexual, Transgender, Queer, Two-Spirited Youth.

9.

Data Collection
Please describe the Information Management System currently in use by your organization.

10. Efforts to Outcome
Do you currently use Efforts to Outcomes in your organization?
☐Yes

☐No

If No, what would be required to establish the use of Efforts to Outcome in your organization?
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11. Conflict of Interest

The Proponent shall not engage in any Conflict of Interest communications and should take note of the Conflict
of Interest declaration set out in the RFP Declaration Form. For the purposes of this Section, “Conflict of
Interest” shall have the meaning ascribed to it in the declaration form:
(a) Except as previously disclosed to Homeward Trust in writing, the Proponent represents, to the
best of its knowledge, that no official or employee of its agency has a direct or indirect interest
or receives or will receive any direct or indirect proceeds from this Agreement. The Service Provider
shall comply with Homeward Trust Policies regarding conflicts of interest.
(b) The Service Provider shall ensure that it and its Personnel take all necessary steps to
avoid a conflict of interest between any of their individual interests and those of Homeward Trust. If
the proponent or its Personnel become aware of the possibility of any conflict of
interest, the Proponent shall, subject to applicable privacy laws, promptly disclose
to Homeward Trust the facts and circumstances of the conflict of interest.
Otherwise, if the statement below applies, check the box.
The Proponent declares that there is an actual or potential Conflict of Interest relating to the preparation of
its proposal, and/or the Proponent foresees an actual or potential Conflict of Interest in performing the
contractual obligations contemplated in the RFP. The Proponent, having declared there is an actual or potential
Conflict of Interest by marking the box above, must set out the details of the actual or potential Conflict of
Interest:
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Certification:
I/We, as Board authorized agent(s) of ___________________________________ certify that the application is complete and to the
best of my/our knowledge accurate and true.
Signature

Signature

Name and Title

Name and Title

Date

Date

Supplementary Information and Instructions
Your proposal will be assessed and analyzed by Homeward Trust staff, an external stakeholder review committee and, should it be
selected to proceed, the Homeward Trust Board will make the final decision. Please ensure that all of the above information is
included in your application and cover letter in order for us to make a sound decision.
Please submit one complete copy along with a cover letter via email to Homeward Trust by April 7, 2017, no later than 4:30pm
(MST).

Homeward Trust Edmonton
Main Phone 780-496-2630
Fax
780-496-2634
Email
proposals@homewardtrust.ca
Website
www.homewardtrust.ca
Address
6th Floor, 10242 105 Street
Edmonton AB T5J 3L5
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DECLARATION
By submitting this proposal I/We agree to comply with the requirements stated in this RFP for

Safe Space and Service Access for Homeless LGBTQ2S Youth.
The Service Provider further declares that it has complied in every respect with all the instructions in
the RFP, that it has received and read all addenda if any issued prior to opening of proposals, and
that it has satisfied itself fully relative to all matters and conditions with respect to the general
conditions of the agreement and all relevant information to which this proposal pertains.

DECLARATION OF CONFLICT OF INTEREST
The undersigned, authorized representatives of the Service Provider’s Organization, declare, under
oath, that no other person has any interest in this proposal or in any resulting agreement to which this
proposal pertains, that this proposal is not made with connection or arrangement with any other
persons and without collusion or fraud.

Signature of Authorized Employee or Board Member

Printed Name

Signature of Authorized Employee or Board Member

Printed Name

Firm/Service Provider/Organization

Telephone #

Address

Email

NOTE: this form must be signed electronically or signed and scanned with submission

